CHARACTERISTICS OF
SUCCESSFUL EXECUTIVE
LEADERS
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Visionary Thinking:

Effective leaders have a clear vision of where they want to lead their organizations and how
to direct their teams to achieve those goals. They can articulate this vision in a way that is
inspirational and aligns with the company's goals and values in a well-defined 3-year
strategy. They are forward-thinking and anticipate future trends and challenges.

Strong Communication Skills:

Communication is essential for leadership. Strong leaders excel in both verbal and written
communication. They can convey their ideas clearly and listen actively to others. They adapt
their communication style to a variety of audiences, cultures and situations.

Decisiveness:

In fast-paced corporate environments, decisiveness is crucial. Successful leaders can make
tough decisions confidently and in a timely manner, even when faced with uncertainty or
incomplete information. They weigh risks and benefits carefully but are not paralyzed by
indecision.



Integrity and Ethics:

Ethical leadership is foundational. Effective leaders demonstrate integrity, honesty, and
transparency in their actions. They adhere to high ethical standards and behavior that
inspire trust and respect among their peers, customers, employees, and stakeholders and
lead by example as a role model for ethical behavior.

Resilience:

Corporate leaders often face setbacks, challenges, and failures. Resilience allows them to
bounce back from adversity, learn from mistakes, and continue moving forward. They
maintain a positive attitude and motivate their teams during difficult times.

Empathy and Emotional Intelligence:

Understanding and empathizing with others' perspectives and emotions is a hallmark of
strong leaders. They build strong relationships based on trust and mutual respect.
Emotional intelligence enables them to manage their own emotions and navigate
interpersonal dynamics effectively.

Strategic Thinking:

Strategic leaders have a big-picture perspective and can think purposefully about the
company's goals and how to achieve them. They analyze data, trends, and market
conditions to make informed decisions that drive the organization forward.

Innovation and Adaptability:

The business landscape is constantly evolving, and capable leaders embrace innovation
and change. They encourage creativity and innovation within their teams and are willing to
adapt their strategies as needed to stay competitive.

Accountability:

Leaders take responsibility for their decisions and actions. They hold themselves and
others accountable for achieving financial results and meeting goals. They foster a culture
of accountability within their teams and organization and establish an effective risk
management process aligned with regulatory requirements and building shareholder
value.



Management Development and Succession Planning:

Building high-performing teams is essential for success. Strong leaders are skilled at
identifying and developing talent, motivating and developing managers, and creating a
supportive work environment where everyone can enhance their skills to contribute to the
organization’s growth.

Continuous Learning:

Effective leaders are committed to personal and professional growth. They seek out new
knowledge, skills, and experiences that can enhance their leadership abilities. They
encourage a culture of learning and development within their organizations.

Strive for Excellence:

Strong leaders set high standards for themselves and their teams. They strive for
excellence in everything they do and motivate others to do the same. They are committed
to continuous improvement and achieving outstanding results.

In conclusion, strong leaders possess a combination of vision, communication skills,
integrity, resilience, empathy, strategic thinking, innovation, accountability, management
development, a commitment to learning, and a drive for excellence. These characteristics
enable them to navigate challenges, inspire others and achieve long-term success for their
organizations.

At Battalia Winston, our Executive Search process has a proven track record of
screening for these characteristics and delivering candidates with a demonstrated
history of success.
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